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For businesses, the availability of suitable skills is crucial. Likewise, employees can only be successful 

if they have the right skills sets. In order to ensure the strategic fit between the skills need and de-

mand, transparency is needed as to the emergence and existence of skill needs and the resulting 

qualificational (mis)matches. The creation of such transparency is in the focus of regional and local 

labour market observatories (LMOs), since regions and localities often experience severe skills needs 

and have to react adequately. 

Already in 2012, the European Network on Regional Labour Market Monitoring (EN RLMM) discussed 

the practice of skills monitoring. It became clear that available data were insufficient for ensuring 

transparency in the regional and local labour markets. Public statistics and national surveys deliver 

highly aggregated structural data, which are not detailed enough for regional and local users. Here, 

highly aggregated groups of occupations serve as an example, since they are of little use for users 

who are interested in single occupations. Another challenge arises in particular regarding data from 

national surveys which cannot be analysed regionally because of the limited sample size. Data pro-

tection rules applying to small sample sizes also pose barriers to the regional and local use. In addi-

tion, the data on skills often come from the education or unemployment domain and do not give 

information on the target group of employees so important for businesses. Two ways for improving 

the data situation in regions and localities were explored: the survey of employees and the system-

atic inclusion of qualitative expert information. Both approaches have led to an improvement of the 

data situation. However, the data situation for regional and local skills demand, supply and mis-

matches still needs to be enhanced. Against this background, at the European Day 2013 further inno-

vative approaches to skills monitoring were introduced and discussed by the participants from two 

perspectives: 

 Which instruments and products of European stakeholders could contribute to the im-

provement of regional and local skills monitoring?  

 Which additional innovative approaches are being developed in regional and local LMOs?  

The results of the discussion will be described below.  

1. Which instruments and products of European stakeholders could contribute to the im-

provement of regional and local skills monitoring?  

Organisations on the European level as well as other international actors have developed, tested and 

implemented different instruments for data generation. In most cases, these are questionnaires and 

databases. The data generated by these questionnaires displays the above mentioned limitations. 

However, these questionnaires itself can serve as instruments which could be applied in regions and 

localities for collecting primary data. There are three questionnaires which could be applied in the 

LMOs. The questionnaires originate from the Employer Survey on Skills Needs (Cedefop), the Skills 

Mismatch Survey (Cedefop) and the Survey on Adult Skills (OECD). The EU-Skills Panorama could be 

useful as a database. It provides access to other instruments for data collection as well as to data 
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that could be used for secondary analysis and to specific studies. In the following, the results of the 

discussion concerning these topics will be presented: 

Questionnaires: 

Cedefop has developed and is already using a whole range of well-tested instruments. They could be 

adapted to use in regional and local observatories with the aim to improve the data situation in skills 

monitoring (presentation/view). 

The Employer Survey on Skill Needs is a new survey instrument, with which employers are surveyed 

on the topic of skills taking into consideration their ecological frameworks. In this process, task-based 

approach is used, which depicts the six generic skills for different occupational areas. With this in-

strument, current and future skills needs are to be captured.  

The Skills Mismatch Survey is a similarly well-tested instrument, with which the dynamics of qualifi-

cation and skills mismatches can systematically be captured. This means that the mismatches can be 

presented according to their causes. Also, it is measured which risk-groups there are and which con-

sequences arise from these mismatches for employees and businesses. The employees constitute the 

target group of the survey. 

Along similar lines, the OECD Survey on Adult Skills can be mentioned. It can serve as an orientation.   

EU Skills Panorama 

The EU Skills Panorama is a web-based platform, which forms a single entry point to access skills 

trends in occupations in sectors at the national and European level (website). It brings together dif-

ferent data sources on current and future skills needs. 

The participants of the European Day discussed about the usefulness of such a platform for regional 

and local LMOs. A survey among all LMOs in August 2013 showed that the majority (94%) of them 

were not using the EU Skills Panorama yet (presentation/view). Nevertheless, 44% were saying that 

their organisation might be able to use the information provided by the EU Skills Panorama, espe-

cially on the general trends in skills based on quantitative data. However, the LMOs did not see 

themselves as the main users of the EU Skills Panorama, even if the access to the information was 

rated as user-friendly.  

These results were followed by a presentation of a project exploring the relevance of the EU Skills 

Panorama for regional and local stakeholders (presentation/view).The project with the title Achiev-

ing Regional and Local Impact (ARLI) (website) is supported by the European Commission and car-

ried out by seven Network members. It explores and specifies the information needs of regional and 

local stakeholders as users, identifies good practice examples and considers how these needs can be 

covered through data provision. The results of this work can be used for developing the EU Skills 

Panorama further.  

The discussions in the working groups led to following results (view): 

http://www.iwak-frankfurt.de/documents/1_ED2013_Cedefop_Pouliakas.pdf
http://www.wp10583783.server-he.de/ENRLMM/ED_Introduction_Keynote_GoodPracticeI.avi
http://euskillspanorama.ec.europa.eu/
http://www.iwak-frankfurt.de/documents/5_ED2013_Survey_Results_Skills_Monitoring_Larsen.pdf
http://www.wp10583783.server-he.de/ENRLMM/ED_Survey_Discussion.avi
http://www.iwak-frankfurt.de/documents/4_ED2013_ARLI_EUSP_Dean.pdf
http://www.wp10583783.server-he.de/ENRLMM/ED_ARLI.avi
http://www.regionallabourmarketmonitoring.net/arli_public.htm
http://www.wp10583783.server-he.de/ENRLMM/ED_Working_Groups_Discussion.avi
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 A comparative perspective, especially on the national level which is used in most data avail-

able on the EU Skills Panorama, is of little interest to regional and local LMOs. Some interest 

exists for comparisons on the level below the nation state, notably in the Scandinavian 

countries. Regions, which are part of a trans-border labour market, constitute an exception 

in this respect. For them, data from different nation states could be interesting, if the prob-

lem of missing common taxonomy could be solved. It is very likely that the information is so 

highly aggregated that the regional and local users’ needs for detailed knowledge cannot be 

sufficiently satisfied. Among other things, regional and local users are interested in acquiring 

data about the structure of economically comparable regions, i.e. regions with similar de-

velopment trajectories.  

 Above all, regional and local observatories need solid qualitative information. If these were 

systematically presented on the EU Skills Panorama platform, it is highly likely that the re-

gional and local LMOs would become users of the platform. The EU Skills Panorama could 

create a space for regional and local LMOs where good practice examples could be ex-

changed. 

 Currently, many LMOs (especially those in the new Member States and the countries associ-

ated with the EU) do not have a central platform for data, methods/instruments and studies. 

The EU Skills Panorama could constitute such a platform. In addition, it would act as a cen-

tral entry point for the skills topics for all LMOs.  

 Furthermore, many LMOs would be interested being able to access descriptions of methods 

for data collection and analysis (statistical and non-statistical) and their usage on the plat-

form. This is especially the case with new methods. It is also very likely that there will be a 

strong demand for examples of their application.  

 Regional and local users need translations into their native languages in order to use the in-

formation provided by the EU Skills Panorama better. Also, they need information about the 

ways how to re-code their own operative definitions in regard to skills or occupations in re-

lation to the taxonomies used in the EU Skills Panorama.  

2. Which additional innovative approaches are being developed in regional and local LMOs?  

Regional and local LMOs set some additional innovative impulses in skills monitoring. These are 

(view discussion): 

 Usage of innovative data sources as Webdata (Big Data): These real time data can contrib-

ute to qualitative improvement of the LMOs level of information. First applications tested by 

the Network members show that it is possible to extrapolate behavioural dimensions from 

these data sources (e.g. when analysing individual employment histories). In order to gain 

further information, considerable improvements in terms of data access und openings in 

data security are needed. There is also a further demand for exploring the validity and the re-

liability of these data stocks. Next to administrative data job advertisements, company sites 

or social networks could be used as data sources. However, collecting and analysing such 

complex data stocks requires high technical standards and competences. Against this back-

http://www.wp10583783.server-he.de/ENRLMM/ED_Working_Groups_Discussion.avi
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ground, Big Data are currently analysed above all in the context of universities or private 

firms. Most of the LMOs themselves do not have the necessary competences or technical re-

sources yet. However, in the Network an improved access to these data sources as well as to 

the corresponding expertise should be further explored and developed and it will probably 

be the main topic of the network addressed between 2014 and 2015. CRISP, which imple-

mented the first application in the Northern Italian LMOs, will take the lead in exploring this 

topic within the network (presentation/view). Also KWIZ in the Netherlands uses Big Data 

(administrative data) at the household level to support municipal strategy development.  

 Interactive tools for web-based data presentation: structural data can be visualised with a 

range of graphic tools, e.g. with GIS. Using GIS allows users based on several incentives to se-

lect data which are tailored to their needs. This also helps the users to acquire an in-depth 

understanding of skills, skills demands and related job opportunities. These tools are espe-

cially useful for target groups like pupils, students or apprentices to provide skills based ori-

entation. Examples for such options can be found on the websites of Øresund and Kraków. 

There, structural data can be accessed by clicking on a map or an occupational barometer. 

Qualitative information with in-depth details can also be presented as background informa-

tion for structural data. The exchange of good practice examples for the use of interactive 

visualisation tools should be advanced in the Network. The Network Manager will explore 

the chances for this.  

 Systematic build-up of regional and local networks for data generation: to overcome the 

limitations of the structural data on skills on the regional and local level, the LMOs could col-

lect the relevant data from the stocks of different local or regional stakeholders. As there 

might already be networks built for the dissemination of data, these social structures could 

be also used to generate data on skills. The LMOs could exploit several data sources of stake-

holders and integrate this data in a kind of meta-structure to make it useable as a data pool 

for all local and regional stakeholders. Experience shows that when stakeholders are already 

involved in data generation there is high probability that they also become permanent data 

users. Two examples for the integration of networks in data generation und usage were pre-

sented: Bizkaia:talent, a non-profit organisation with a special focus on supporting graduates 

from higher education with their integration into the world of work (presentation/view) and 

the Universities of the Basque Country that have joined their forces in order to adjust the 

qualifications of their students to the needs of businesses (presentation/view). This involves 

also data generation and presentation, consultation and networking. Further results of their 

work are changes in the curricula as well as facilitation of internships and contacts to busi-

nesses so that also the students are capable of opting for qualifications needed in the labour 

market  

These innovative approaches show that the limitations in data, which are available as a result of 

skills monitoring, can be reduced or even overcome through involvement in regional and local net-

works. This indicates that skills monitoring on the regional and local level can only be successful if it is 

http://www.iwak-frankfurt.de/documents/8_ED2013_Text_Analysis_Martini.pdf
http://www.wp10583783.server-he.de/ENRLMM/ED_Web_job_vacancies.avi
http://www.iwak-frankfurt.de/documents/2_ED2013_Bizkaia_Talent_Jimenez.pdf
http://www.wp10583783.server-he.de/ENRLMM/ED_Introduction_Keynote_GoodPracticeI.avi
http://www.iwak-frankfurt.de/documents/3_ED2013_Empl_Intern_Programmes_Saiz.pdf
http://www.wp10583783.server-he.de/ENRLMM/ED_GoodPracticeII.avi
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carried out in an interactive manner together with other regional and local stakeholders (data pro-

viders as users) and is implemented in their networks.  

Furthermore, first insights into the interaction between businesses and LMOs on the local level sup-

port the conclusion that in this close cooperation especially the highly relevant internal learning 

processes can be identified and defined (view discussion good practice I/view discussion good prac-

tice II). Thereby, the LMOs have access to informal learning. However, these access points are still at 

an early stage of development. Led by IWAK, different EN RLMM members will focus on this topic 

and introduce new developments to the Network at the European Day 2014 in Frankfurt am Main.  

3. Excursus: Regional Youth Monitoring 

Numerous members of the Network in Poland have been building up, developing and implementing 

a youth monitoring for three years. In the last year, two central developments took place 

(presentation/view). The model of youth monitoring in the context of labour markets was developed 

further in regard to its user-friendliness. To this end, a central indicator was built for every central 

field. This should make it easier for the users to draw comparisons between regions. In addition, the 

model was adjusted and indicators, which had not stood the test, were removed. The second devel-

opment concerns the collaboration with the Regional Directorate Berlin-Brandenburg of the Federal 

Employment Agency in Germany. The goal of the collaboration is to explore in how far the Polish 

model can be transferred to the Labour Market Monitor in Germany, in order to allow trans-border 

observations of the labour market situation of the youths. The work with corresponding data has 

already begun, the collaboration will be pursued and further progress is expected to have taken place 

by the European Day 2014. 

4. Outlook 

Until the next European Day in 2014, further activities in skills monitoring will be developed. The 

focus will be on “new“ and promising sectors and the skills needed there. Exemplarily, this will be 

developed for the green economy. The results of the exchange will be presented at the 5th European 

Day in Frankfurt am Main, Germany.  

 

 

 

 

 

 

 

 

 

 

 

http://www.wp10583783.server-he.de/ENRLMM/ED_GoodPracticeI_Discussion.avi
http://www.wp10583783.server-he.de/ENRLMM/ED_GoodPracticeII_Discussion.avi
http://www.wp10583783.server-he.de/ENRLMM/ED_GoodPracticeII_Discussion.avi
http://www.iwak-frankfurt.de/documents/6_ED2013_Youth_Monitoring_Dabrowska_Luedecke.pdf
http://www.wp10583783.server-he.de/ENRLMM/ED_Youth_Monitoring.avi
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SAVE THE DATE 
 

SUSTAINABLE ECONOMY AND EMPLOYMENT, Frankfurt am Main 2014 

5th European Day of the “Initiative for 

Networking Regional and Local Labour 

Market Observatories Across Europe” 

9th Annual Meeting of the European Net-

work on Regional Labour Market Moni-

toring 

Topic: Skills and Employment in the 

Green Economy 

Topic: Sustainable Employment 

23 September 2014 in Frankfurt am Main  24 September 2014 in Frankfurt am Main  

 

For further information, please contact Sigrid Rand: s.rand@em.uni-frankfurt.de; +49-(0)69-79825474. 
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